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Mpegucnosue

1 PA3PABOTAH OOO «LleHTp «[propuTeT» COBMECTHO C paboueii rpynnoit B coctaBe: AO «BepTone-
Tbl Poccuu», «WpKyTckuii aBuaumoHHbin 3aBog (MA3)— dmnuan TMAO «Kopnopauuss «WUpkyt», TMAO
«KAMA3», AO «KoHuepH BKO Anmas-AHTeli», AO «Ob6beanHeHHas cygocTpouTenbHas kopnopauus (OCK)»,
OO0 «HauuoHanbHble cuUCTeMbl MeHemkMeHTa», AO «PocanektpoHuka», OOO «Pecnekt-UHdo», MAO
«TpybHas meTannypruyeckas komnaHma (TMK)», OOO «LleHTp Oprnpom», YAMYPTCKUA rocyAapCTBEHHbIN
yHusepcuteT, OO0 «YnpasnawLwaa komnaHnsa «Fpynna FA3»

2 BHECEH TexHunyeckum KOMUTeToM no ctaHgaptusaumm TK 076 «Cuctembl MEHEKMEHTa»

3 YTBEPX/JEH W BBEJEH B [AEVICTBVE Mpukasom ®efepanbHOro areHTcTBa Mo TEXHUYECKOMY
perynupoBaHuio 1 meTtposiorum ot 30 uoHs 2017 1. Ne 647-cT

4 BBE[JEH BINEPBbIE

MpaBuna nNpUMeHeHMs HacTOoAWEro craHjapTa yCcTaHoB/leHbl B cTaTbe 26 PefepasibHOro 3akoHa
0T 29 moHa 2015 r. Ne 162-d3 «O cTaHgapTusauum B Poccuiickoii ®efepaunmn». NHdopmaums 06 nameHe-
HUAX K HacToOsALWeMy CTaHAapTy nybnmkyeTcs B eXerogHom (Mo COCTOSAHMIO Ha 1 AHBapsA Tekylwero roaa)
MHGOPMALMOHHOM YyKa3aTesne «HauuoHanbHble cTaHgapThi», a ouMunanbHbll TEKCT W3MEHEHWn u nonpa-
BOK — B €XEMeCSYHOM MHOpMaLMOHHOM YyKaszaTeslie «HaumoHasbHble cCTaHAapThi». B crnyyae nepecmoT-
pa (3amMeHbl) WA OTMEHbl HaCcTOAWEro CcTaHjapTa COOTBETCTBYyWLWee YyBefoM/eH/e OydeT
ony6/MKoBaHO B 6GamkKalilLleM BbIMYCKE €XeMEeCAYHOro MHMOPMaUMOHHOIo YykasaTensa «HauuoHanbHble
cTaHfapTb». COOTBETCTBYWOLWAA WHJOpMaUns, yBeLOMNEHWEe W TEeKCTbl pasMelalTCAa Takke B
WMH(OPMALMOHHON cMcTeMe 06LLero nonb3oBaHWs — Ha oduuuanbHOM caliTe defepanbHOro areHTcTBa
No TEeXHUYECKOMY perysimpoBaHuio 1 MeTposiorum B ceTu VIHTepHeT (Www.gost.ru)

© CraHgapTuHdopm.2017

HacTosiwuii cTaHgapT He MOXeT GbiTb MOIHOCTbIO M/IM YaCcTUYHO BOCMPOU3BEAEH, TUPAXMPOBAH U pac-
NpPoCTpaHeH B KauyecTBe OhULMAIbHOTO M3daHus 6e3 paspelueHust defepasibHOr0 areHTCTBa Mo TeXHUYECKo-
My peryiMpoBaHuio 1 MeTPoIorMn
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BBepgeHune

3Ha4YMMOCTb HacTosILLero craHgapTa onpefenseTcs YCNOBUSMU ObICTPO MEHSIOLWEroCA pbiHKa: YBenu-
YeHVeM KOHKYPEHLUW, MOCTOSHHbIM pPOCTOM TpeboBaHWil 1 OxugaHwuii notpebuteneid, Nog KOTopble opraHu3a-
LW BbIHY>XEHbI MOCTOAHHO a4anTypoBaTbLCA U y/lyyllaTb CBOK AeATeNIbHOCTb.

Llenb HacToswero craHgapta — MOMOYb PYKOBOAUTENAM W cheumamcTtaMm opraHu3auvii B COBMECTHOM
NPYMEHEHUN MOAXOA0B MeHeMKMeHTa kayecTBa M OGepexsMBoro NpousBOACTBa 418 LOCTMXKEHWUA Hanboslb-
el athpeKTMBHOCTY AeATENbHOCTMW.

3ajaun HacTosALWero ctaHaapTa:

- onpegenutb rpaHnubl CMK n CMBI B 06LLel cuctemMe MeHeXMeHTa opraHusaLuu;

- pacnpefenuTb OTBETCTBEHHOCTb U MOJIHOMOYNA B 06/1aCTU MeHeKMeHTa kavectsa 1 Bl B opraHusa-
Luax;

- onpeaennTb 3/IEMEHTbI AN MHTEerpaumMm CUCTeMbl MEeHeMKMEeHTa KayecTBa U CUCTEMbl MEeHeKMeHTa
6epexMBoro NPou3BOACTBA.

MpVHUMNBI 1 pPEeKOMeHOauun, U3NOXEHHbIE B HACTOAWEM craHdapTe, MO3BOJIAT opraHm3auun cospaTb
WHTErPMPOBAaHHYID CUCTEMY MEHe[KMeHTa kayectBa W 6Gepex/MBoro npousBOACTBa, 0b6ecneyvBaioLLyto
pe3ynbTaTUBHOCTb N 3(hhEKTUBHOCTL BM3HECA 1 YA0BIETBOPEHME NHTEPECOB 3aNHTEPECOBaHHbLIX CTOPOH.

Hactoswumii ctaHgapT pa3paboTaH Ha OCHOBE MNPUHUMMNOB U TpebGOoBaHWUiA, W3MOXEHHLIX B KOMIMIEKCe
HaumoHasbHbIX cTtaHgaptoB TOCT P 50 «bepexivBoe mpouv3BOACTBO» U MexAyHapoAHbix ctaHgapTtax UCO
cepun 9000.



MonpaBka k FTOCT P 57522—2017 BepexnmBoe Npon3BoAcTBO. PyKOBOACTBO MO MHTETPUPOBaHHO
cucTemMe MeHeKMeHTa kavyecTBa U 6epexvBoro npon3soacTea
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HALIMIOHA/bHbIV CTAHOAPT POCCUNCKOW ®EAEPALIAN

BEPEX/NBOE NMPON3BOACTBO

PykoBoacTso no I/IHTerI/lpOBaHHOVI cuctemMe MeHemkmMeHTa
KayecTtBa n 6epe>+<nV|Boro npounssoactea

Lean production. Guidelines for Integrated quality Management system and lean production

[arta BBegeHns — 2018—01—01

1 O6nacTb NPUMEHEHNS

HacToswwmii ctaHgapT npegHasHayveH Aas NpYMeHeHUs 16bIMM OpraHM3aumMsamMmn pasfiMyHbIX oTpacneii
MPOMBILLNEHHOCTU HE3aBUCMMOOT KX BUAA, pasMepa, NOCTaB/sseMOoi NPOAYKUMM M OKa3biBAEMON YCiyru, npu-
HABLUMMW peELLeHMe WHTerpupoBaTb CUCTEMY MeHeMKMeHTa KayecTtBa (fasiee — CMK) un cuctemy meHep-
XMeHTa 6epexsmBoro npovsBoactea (gasiee — CMBIT) B eAuHy0 CUCTEMY MEHeMKMEeHTa A1 MOBbIWeHUs
3OPEKTUBHOCTU [EATENBHOCTU M YAOB/IETBOPEHHOCTW NOTPEOUTENA N APYrMX 3avHTEPECOBaHHbIX CTOPOH Kak
KaueCTBOM BbINyCKaeMoi NpoayKUmm, Tak U LeHOM, CpoKammn 1 pPUTMUYHOCTBIO MOCTaBOK.

HacToswwii ctaHoapT ycTaHaB/MBaeT OCHOBHbIE MOJSIOKEHWS U PEeKOMeHZauun No CO34aHu0 MHTErpupo-
BaHHOW CMCTEMbl MEHeKMeHTa kauyecTBa 1 6epexIMBoro Nnpov3BoACTBa.

HacToswumii ctaHgapT MOXeT ObiTb UCMOMb30BaH BO BCEX OpraHu3auusax, NPUHABLUMX pelleHue MOoBbl-
CUTb pPe3yNbTaTUBHOCTb U 3PHEKTUBHOCTL AEATE/IbHOCTU Ha OCHOBE COBMECTHOrO MPUMEHEHUS KOHLEenumi
6epexIMBOro NPOM3BOACTBA M MEHE)KMEHTa KayecTBa.

2 HopmaTuBHbIE CCbI/IKU

B HacTosLeM cTaHAapTe UCMNoMb30BaHbl HOPMAaTMBHbIE CCbIJIKU Ha Criefylolime cTaHaapThbl:

FOCT P 56020 Bepexnmoe npon3soacTtBo. OCHOBHbIE NOJIOXEHUS U C/IOBapb

FOCT P 56404 bepexnunsoe Npon3BoacTBO. TpeboBaHus K cuctemam MeHepkMeHTa

FOCT P 56407 bepexnnsoe npon3sBoacTBo. OCHOBHbIE METOAbI I UHCTPYMEHTHI

FOCT P 53893—2010 PykoBogsLine npuHLUMNbl U TpeboBaHWA K UHTErpMpoBaHHbIM cMCTEMaM MeHen-
XMeHTa

FOCT P55269—2012 CucTembl MEHeMKMEHTa OpraHu3auuii. PekoMeHaaumMm no noCTPOEHUIO UHTErpu-
pOBaHHbIX CUCTEM MEHEeXMeHTa

FOCT P 55272—2012 CucteMbl MeHeMKMeHTa opraHusauuii. PekomeHgaumym no CTPyKType W cocTaBy
3/1IEMEHTOB

FOCT P 56906—2016 Bepexnunsoe nponssoacTso. OpraHusaums paboyero npoctpaHcTtsa (5S)

FOCT P 56907—2016 BepexnmBoe Nnpon3BoACcTBO. Busyanusauua

FOCT P 56908—2016 BepexnvBoe npon3BoacTBo. CTaHAapTusauns paboTbl

FOCT P NCO 9000 Cuctembl MmeHefkMeHTa KadyecTBa. OCHOBHbIE MOJIOXEHMA 1 CNOBapb

FOCT P NCO 9001 CuctemMbl MeHeKMeHTa kadecTBa. TpeboBaHuA

FOCT P NCO 22514-1 —2012 CtaTuctmyeckue metofbl. YnpasneHue npoueccamu. Yactb 1. OCHOBHbIE
NpUHUMNbI

MpumeyaHne — TlpyM NOMNb30BaHWM HACTOSILIMM CTaHAAPTOM  Lie/IecoobpasHo MpoBepuTh [AeliCTBME  CCbIoY-
HbIX CTaHZapTOB B WH(OPMALMOHHOW cuCTEME O6GLLEro MNoMb3oBaHWsi — Ha odmupanbHom caiite  defepasibHOro
areHTCcTBa No TEXHUYECKOMY PEryMpOBaHUI0 U METPOJIOTUN B CETU VIHTEPHET UM NO eXEr0AHOMY UH(HOPMALVIOHHOMY

M3gaHne  odmumanbHoe
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yKasaTeno «HauuoHaslbHble CTaHAapTbI», KOTOPbIA OMy6/MKOBaH MO COCTOSIHWMIO Ha 1 siHBapsi TEKyLLEero roga, 1 no Bbinyc-
KaM eXeMeCsYHOTO MHOPMAaLMOHHOTO yKasaTens «HauyoHaslbHble CTaHAapTbl» 3a TeKylmii roa. Ecv 3aMeHeH CCblnoy-
Hbli CTaHAapT, Ha KOTOpbIi AaHa HeaaTMpOBaHHAas CCbifka, TO PEKOMEHAYEeTCsl WCMO/b30BaTh AEWCTBYIOLLYIO BEPCULD
3TOro CTaHJapTa C YYeTOM BCEX BHECEHHbLIX B AAHHYH BEPCUIO U3MEHEHWIA. EC/M 3aMEHeH CCbINOYHbIA CTaHaapT, Ha KoTo-
pbiii AaHa AaTvpoBaHHasi CCblKa, TO PEKOMEHAYEeTCs MCMo/b30BaTb BEPCUI0 3TOM0 CTaHAApTa C yKasaHHbIM Bbille roAoMm
yTBEPXAEHUS (MPUHATMS). ECNM nocne yTBepXAeHWUsl HACTOSILLEero cTaHgapTa B CCbIIOYHbIA CTaHAapT, Ha KOTopbIii AaHa
[laTVpOBaHHas CCblIKa, BHECEHO W3MeHEeHWe, 3aTparvBalolllee MOJIOKEHWEe, HA KOTOPOe AaHa CCblKa, TO 3TO MNOSoXeHue
pekoMeHayeTcsa NpUMeHsTb 6e3 ydeTa JaHHOr0 M3MeHeHUs.. ECNM CCbINOYHbIVE CTaHAapT OTMEeHEH 6e3 3aMeHbl, TO NoJioxe-
HUe. B KOTOPOM AaHa CCblsika Ha HETO, PEKOMEHAYEeTCS NPUMEHSITb B YacTy, He 3aTparMBatoLLeil 3Ty CCbKy.

3 TepMUHbI, onpeaeneHns N cokpalleHus

3.1 TepMwuHbl 1 onpepeneHus

B HacToswem ctaHgapTe npumeHeHsl TepMuHbl Mo FTOCT P 56020 n TOCT P MCO 9000, a Takxe cnepyto-
LiMe TeEPMUHbI C COOTBETCTBYIOLLMMU ONpeaesIeHNAMK:

3.11 BCTPOEHHOE KayecTBO: MeToAoMorMs NprBefeHnst BO3MOXHOCTE NPOLLEeCCoB U CUCTEM MU3Me-
peHMst B COOTBETCTBME C TPebOBaHUSAMK NOTPEOUTENSA K KayecTBy MPOAYKUMM, B TOM uyuc/iie npegocTtaBieHne
[oKa3aTeNbCTB BbINOHEHNS AaHHbIX TPeboBaHWiA.

Mpumeyanuna

1 TepmuH «BCTPOEHHOE KayecTBO» MNpedycMaTpvBaeT OLEHKY WCNOMHUTEeNeM nokasaTeneil BO3MOXHOCTEN npo-
yeccos — Cp. Cpfc. P, PpK(FOCT P NCO 22514-1—2015) n gp. ansa uenen obecnevyeHns pnckoB HECOOTBETCTBUIA Ha Mpu-
eM/IeEMO HWU3KOM YPOBHE, a Takke CcheuvasibHyl0 opraHusauuio onepauuin  KOHTPONA W ayauTa Npou3BOACTBEHHbIX
npoLeccoB A1 NogaepXaHns yCTaHOB/IEHHOW CKOPOCTM NOTOKA CO3A4aHNs LEEHHOCTU.

2 [eAtenbHOCTb NO BCTPOEHHOMY KayecTBy NpeaycMaTpuBaeT, YTO OTBETCTBEHHOCTb 3a KayeCTBO Ha aTane npowvs-
BOACTBA (OKa3aHus yCryrn) NepexoaunTt K UCNONHUTENAM.

3 [eATenbHOCTb MO BCTPOEHHOMY KayecTBY HEO06XOAMMOMNPOBOAUTL B MEPBYIO O4vepefdb Ha 3aTanax NpoekTuposa-
HUS NPOAYKUMMN 1 NPON3BOACTBEHHbIX MPOLLECCOB.

4 O6ecneyeHne BCTPOEHHOIO KayecTBa CYLLECTBEHHO yMeHbLUaeT HeoO6X04MMOCTb B Npouefypax KOHTPONs kKadvec-
TBa, MO3BONSET nepefatb (OYHKUMIO KOHTPOMA KavyecTBa HEMNoCpPeACTBEHHO WCMOMHWUTENSM W peasv3oBaTb NPUHLUMN «3
HE» — He genaii, He nepefaBsali, He NPUHNMal AedeKTHYH NPoAyKUmMio (pe3ynbTar ycnyru).

3.1.2 CUHepreTuyecknii adppekT: MoBbILEHNE Pe3yNbTaTUBHOCTU U 3MEKTUBHOCTU AESATE/IbHOCTY
B pe3ysibTate COeAUHEHUSA, MHTETPALMMN UK CNUSHUS OTAENbHBIX YacTel B eAMHYI0 CUCTEMY.
3.1.3 unkn «Mnannpyii — Oenaii — Mpoepsain — Oelicteyii» (PDCA: Plan — Do — Check — Act):

Liykn, Mo3BOSISIOWMIA OpraHusauun oGecneuvBaTh €e MpoLecchl Heo6XoAUMbIMK pPecypcamy, OCYLLEeCTB/ISATb
UX MEHEKMEHT, ONpeaensiTb U peasiM3oBbIBaTb BO3MOXHOCTU ANS1 YYULIEHNS.

Mpnmeyanua

1 Umkn PDCA MoxeT ObITb MPMMEHEH KO BCEM MpoLeccam 1 K CUCTeMe MeHeKMeHTa B LLe/IoM.

2 Onucanve yukna POCA:

- nnaHupyin — paspaboTka Leneli cucTembl U ee MPOLECcCoB, a Takke onpefefieHne pecypcoB, HEOOXOAMMbIX A4S
LOCTUXEHMA pe3ynbTaToB B COOTBETCTBMM C TpebGoBaHUSIMU MNOTpeduTeneil U MOMUTMKON opraHusaumun, onpegeneHne u
paccMOTpeHne pUCKOB Y BO3MOXHOCTENA;

- fenaii —se BbINO/IHEHNE TOrO, YTO 3an/1aHUPOBaHO;

- MpoBepsi — MOHWUTOPWHT W (TaM, r4e 3TO NPUMEHMMO) M3MEepeHne NPoLEeccoB, NPOAYKLUM U YCIYr B CPaBHEHUN C
NONVTVKOMN, LensMmu, TpeboBaHUAMY 1 3an1aHMpPOBaHHbIMW AeACTBUSAMM U COOBLLEHNE O pe3y ibTaTtax;

- [eiCTBY — MNpPUHATME Mep MO YNy4LUEeHWI0 Pe3ybTaToB AesATeNIbHOCTN B TOW CTEMEeHW, HacKOMbKO 3TO HeobXxoau-
MO.

3.2 CokpalleHus

B HacTofLEeM cTaHAapTe NPUMEHEHbI CriefyroLLme CoKpalleHus:

APQP (Advanced Product Quality Planning) — nepcnektusHoe naaHupoBaHue kavyectsa NpoayKLmu;
C (cost) — cToMmMOCTb;

Cp, CpK — VHAEKCbI BOCMNPON3BOANMOCTU NMpoLiecca,

FMEA (Potential Failure Mode and Effects Analysis) — aHanu3 BWAOB M NOCNEACTBUIA MOTEHUMUASIbHBIX
OTKa30B;

MSA (Measurement System Analysis) — aHanM3 namepuTesibHbIX CUCTEM
Pp, P, — WHAEKCbI NPUroAHOCTH NpoLiecca;
PPAP (Production Part Approval Process)— npouecc cornacoBaHusi NpoM3BOACTBa YacTu;
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SPC (Statistical Process Control) — ctatuctnyeckoe ynpasseHue npoweccamu;
BN — 6epexnnBoe NpoM3BOACTBO;

MCM — mHTerpmpoBaHHasa cuctemMa MeHeXMeHTa,

MCL|, — noTok co3gaHns LLeHHOCTY;

CMBIT — cucTema MeHefKMEHTa 6epexnBoro NponM3BoACcTBa,;

CMK — cuctema MeHe[pKMeHTa KayecTsa.

4 OCHOBHbI€ MNOJIOXXEeHUS

4.1 OCHOBHbIE LENN, MPUHLUMMLI U NPEMMYLLECTBA MHTErpauuM CUCTEM MeHemkKMeHTa KauyecTBa
1 6epexn1BOro NPoM3BOACTBA
41.1 BOo MHOMMX opraHusaumsix POCCUIACKON MPOMBILLIEHHOCTU (PYHKLMOHMPYIOT OAHOBPEMEHHO

HecKosibko cuctem MeHepxmeHTa (CMBIM, CMK, cuctema ynpaBieHus puckamu, cuctema 3KONOrMYeckKoro
MeHeDKMEeHTa, cucTemMa oxpaHbl TpyAa 1 NpoMbILLIEHHOW 6€30NacHOCTU U T. A.), YTO YacTo NPUBOAMUT K BO3HUK-
HOBEHMIO CneayLwmx npobnem:

* KOH(PNUKTBI MHTEPECOB, Lienei 1 3afay pasHbiX CUCTEM MEHEKMEHTA,

- py6nvpoBaHme yHKLMIA, NPOLLECCOB, AOKYMEHTaLuu;

- HeonTUMasIbHOE pacnpefesieHne pecypcos.

HacToswwii ctaHaapT paccmarpusaeT Bonpockl MHTerpaumm CMK n CMBI1 B eauHYy0 MHTErpupoBaHHYyo
cuctemy MeHemkmeHTta (MCM) opraHmsauun. VIHTerpauuio ¢ ApyrMMm cucTeMaMy MeHeKMeHTa (Hanpumep,
3KO/IOrMYECKOro MeHe[XMeHTa, MeHe[XMeHTa OXxpaHbl TpyAa K 6e30MacHOCTW, 3HEPreTUYecKoro MeHem-
MEHTa) opraHusaumsi MOXeT paccmatpuBaTb camocTtosATensHo [2] (TOCT P 53893, NOCT P 55269,
FOCT 55272).

4.1.2 OcHoBHbIMU Uenamu nHterpaumm CMK n CMBI asnsawoTcs:

- TMOBbIWEHNE KayecTBa MNPV OLHOBPEMEHHOM MOBbIWEHUM MNPOU3BOAUTENIBHOCTU TPYAA U CHUDKEHUN
ceb6ecToMMOCTN NPOAYKUMW WNWU YCNyr B pe3yfbTaTe COo3[aHus WHTErpypoBaHHOro noaxofa K ynpas/ieHuto
XapakTepuCcTUKaMm NoToka Npon3BoAMMOI NPOAYKLMM NN OKa3biBaeMbIX YCAYT;

- NOJly4YeHne CMHepreTMyeckoro adpdpekTa oT NPOEKTOB Mo yny4yleHnsaM B 061actu kayectsa u br;

- co3faHue eguHoro KoHTypa ynpasneHus CMK u CMBI, Bkvaa uenenonaraHue, nnaHuposaHue,
KOHTPO/Ib, AENCTBMSA NO YAyYLLEHUSAM;

- CHWXEeHWe YPOBHSA KOH(/IMKTHOCTU, CBSA3aHHON C pacnpefenieHnemM OTBETCTBEHHOCTU U MOSTHOMOUUIA B
CMK n CMBI, ncknioveHne ay6nvpoBaHMs NpoLEeccoB, AOKYMEHTAUMM U COOTBETCTBYHOLMX RYHKUMA B CMK 1
CMBI1, 4To BNeYeT CHMXEHUe 3aTpaT Ha (PYHKLUVOHNPOBAHUE CUCTEM.

4.1.3 Mpwn co3paHnm UCM kayecTtBa 1 Bl cnesyeT pykoBOACTBOBATLCA NPUHUMNAMU, N3NOXKEHHBIMU B
FOCT P 56020 n rOCT P CO 9000, a Takxe npvBeAeHHbIMU HUXeE:

- KayecTBO (BK/IOYas 6e30nacHOCTb NPOAYKUMM), CTOMMOCTb M BPeMS NOCTaBKM — OCHOBHble napamert-
pbl, dhopmupylolre yAOB/ETBOPEHHOCTL NOTpebuTena n onpegenswoowme B mtore apdekTMBHOCTL GU3Heca.
OnpegeneHvie, ynpasneHve 3aTUMU napameTpamu n obecneyvyeHve Ha BbIXOAE MOTOKA CO34aHUSA LLEHHOCTU KX
COOTBETCTBUS 3HAYeHWsM, Hambosee NOMHO YAOBNETBOPSAOWUM NoTpebutenein n apyrne 3anHTepecoBaHHble
CTOPOHBI, ABAAKOTCS OCHOBOI MHTErpupoBaHHoii gestensHoctn CMK n CMBIT,

- efvHble TpeboBaHua opraHu3aumm Kk MICM kavectBa v BI1, Bktoyas obLime anemeHTbl 415 UHTerpalmm
(cM. npunoxeHve A) 1 31IeMeHTbI, ABAAIOLLMECS CleunanM3npoBaHHbIMK B 061acTy kavecTsa nnm Br.

4.1.4 TloTeHumansHble npeumyllectsa oT uHTerpauun CMK n CMBIT:

CNOCO6HOCTL CTAabW/ILHO MPefoCTaBNATb MPOAYKUMIO W YCAYrW, KOTOpble YA0B/IETBOPAT TpeboBaHUAM
noTpebuTens n opyrux 3anHTepecoBaHHbIX CTOPOH;

co3gaHve BO3MOXHOCTEN A/ noBblWeHUs 3hdPeKTMBHOCTM BM3Heca MyTemM YAOBETBOPEHUS NoTpebu-
Tenei v Apyrmx 3aMHTEPECcOBaHHbIX CTOPOH;

CHWKEHMEe YPOBHS PUCKOB OpraHusauumy B LefIoM 3a CYeT ycTpaHeHus KOHGIMKTa MHTepecoB 1 Ay6mpo-
BaHWNS PyHKUWIA, [OKYMEHTaLMKN, NPOLLeCcCoB, 3a cYeT ONTUMa/IbHOro pacrnpefeneHns pecypcoB U eanHoro nog-
X04a K ynpaB/fieHuio mpoLleccaMy M XapakTepucTMkaMu noToka Npou3BOAMMON NPOAYKLUM WU OKa3blBaeMbIX
ycnyr.

4.2 B3ayMOCBfI3b CUCTEMbl MEHEMKMEHTa KayecTBa W CUCTEMbl MEHemXMeHTa 6epexsmBoro
NMpov3BOACTBa OpraHn3aLmm

4.2.1 TIpumeHeHMe MeTOLOB WM WHCTPYMEHTOB MeHeMkmeHTa kadectBa (APQP, SPC, FMEA, PPAP,
MSA u ap.) [6], [7], [8]- (9], [10] HanpaBneHo Ha onpeAeneHne n obecneyeHne yCTaHOB/IEHHbIX XapaKTepucTuk
KauyecTBa NPOAyKUUWM W yCNyr ANS YAOBAETBOPEHMS NOTPeBHOCTei M oxuaaHwuii notpebuTeneld, a Takke Ha
NMOCTOSIHHOE CHWXEHWEe YPOBHS HECOOTBETCTBUA U PUCKOB UX BO3HWKHOBEHUS, YTOObI AENCTBUS C HECOOTBET-

3
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CTBYIOLLEI NpoayKLMeli He ocTaHaBAMBaNN U He 3aMeanANy NPoLecchl, COCTaBAAILLME NOTOK CO34aHNs
LeHHOCTM (CM. puUcyHOK 1).

TpebOoBaHNA K CHUXEHWUIO YPOBHS HECOOTBETCTBUIA

-~ CMK |

Mpouecchbl COA[AHNA LLOHHOCTH

[ Fipouscc A e

VIHCTPYMEHTbI N
MaToaL: M menTa DeRTenbLHOCTL NO
Ka4eCrea
TP Y KAYECTBYS

~CHIDKEHNE HIMEHYUBOCTH W
NCELILLEHME BOIMOXHOCTEN
npoueccos,

-ofiecnevexne HN3Koro
YPOBHA HECOOTBETCTOMAA

3auHTepPeCOBAHHbLIE CTOPOHDI
3auHTepPeCcOBaHHLIE CTOPOHbI

PucyHok 1 — MNpumMeHeHne MeHepKMeHTa KayecTsa Npu npov3BoACTBe I'IpO,quLl,I/IVI/OKa3aHVII/I ycnyr

4.2.2 TlpumeHeHne MeTofoB U MHcTpyMeHToB BIM (TOCT P 56407) HanpaB/fieHO Ha noBbiweHne addek-
TMBHOCTW MNPOLECCOB, COCTaBMAILWMNX MOTOK CO3J4aHWA LLEHHOCTM (HanpuMep, Ha WX CUHXPOHM3auuio, CokKpa-
LeHve BpeEMeHU " CTOMMOCTW), n obecneyeHune nx COOTBETCTBUA YPOBHIO cnpoca
(TOCT P 56906—IOCT P 56908). NpumeHeHne noaxoaos Bl no3BonseT yayywarb BPEMEHHbIE U CTOMMOCT-
Hble XapaKTepUCTUKM MPOLIECCOB, COCTAB/IAOWMX MOTOK CO34aHUSA LEHHOCTU, M MOBbIWAeT 3(PdEKTUBHOCTD
OesATe IbHOCTU:

- coKpallaeT Bpemsi NPOM3BOACTBEHHOIO UNKNA,

- BbISIBISIET U YCTpaHSET AeNCTBUS, He A06aBNSAIOLLME LEHHOCTb 4718 NoTpebuTens;

- MNOBbIWAEeT NPON3BOANTE/ILHOCTb TPYAA,;

ONTMMU3MPYET 3anacbl 1 T. 4. (CM. PUCYHOK 2).

] 2
§, Mpoueccbl CO3AAHNA LOHHOCTH z

[-X
] Baoman A o
5 Npouecc A 5
@ [
3 WUHCTPYMEHTL Oprann3auma noToxa 3
I H METOAD BEPEXNMBONO CO3AAHMA UEHHOCTH z
< NOOU3! Bsxon C o
o poM3B0ACTEA (Cg: LA W YEKOD o
8 npoteccon., J Mpouecc C g
@ NOTOK COARIHIA LIEHHOCTI) @
[~ Q
@ @
T £
3 CMBN s
(2] ™

T BpemeHHHe, CTOMMOCTHBIC XapaKTepHCTUR NPOUECCoR

PucyHok 2 — MpumMeHeHre Bl npu npon3BoacTBe NPoAyKLmMn/oKa3aHum yciyr

4.2.3 WHTerpauyna CMK n CMBI1 ocyulecTBnseTca yepes yCTaHOB/IEHME B3aMMOCBSA3U CUCTEM Ha [ABYX
YPOBHAX:

- Ha 6U3Hec-ypoBHe yepes cTpaTerniyeckmin MeHe JKMeHT;

- Ha ypOBHe CUCTEMbl MEHEMXMEHTa Yepe3 Co3faHue efUHON CUCTEMbI YNpPaB/eHUs XapakTepucTukamu
MCLu.

Ha 6u3Hec-ypoBHe 3ajauu NO MHTEerpauuu 3aknioyalTcs B pa3paboTke Lenein 6usHeca U BbipaboTke
peLleHnin ANna X OCTMXKEHUS, KacatoLMXCs BONPOCOB:

- LeneBbIX CEerMEHTOB pblHKa NoTpebuTenei,

- IMHEViK1 NPOAYKLUN WAW YCAYT, KOTOpble OpraHu3almsa cobmpaeTcs OCyLLecTBAATb;
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- LIeHOBbIX KaTeropuii NPOAyKUMU W YCAYr, KOTOPble OpraHusauus ocyllecTBnseT unm cobupaeTcs ocy-
LLLeCTB/IATD;

- LienieBble XapakTepucTUkM 06beMOB NPOAaXK, NOTOKa NPUBBLINK, A0/IN PbIHKA U T. M.

[aHHble Bonpockl nocnyxat B JasibHeillemM OCHOBOW A/ NOCTaHOBKW OOWMX ueneli opraHusauun B
obnacTtu kavectsa u bI.

Ha ypoBHe cuctembl MeHempkmeHTa nHTerpauns CMK n CMBI ocyuiectBnseTcs Yepes co3gaHvne eanHoi
CUCTEMbI YNpaBfieHMs BbIXOAHbIMWU XapakTepucTukamm [CL,, obecneuvBalolleli nnaHupoBaHue, peanunsa-
LU0, KOHTPOSb U ynydwexue MCLL (npoaykumn wuvnn ycnyr) ¢ HeobxoAMMbIMU XapakTepucTrkamm kavyecTsa,
CTOVMMOCTM 1 BPEMEHU NOTOKA NPOAYKLMN B COOTBETCTBUM C TPpeBGOBaHUSAMW NOTpeOUTENeRn n Apyrx 3amHTepe-
COBaHHbIX CTOPOH opraHusauny (CM. pUcyHok 3).

CurcTema ynpas/ieHUsi NOTOKOM CO3aHNsi LLeHHOCTU:
WHTerpuposaHHoe ynpasneHne CMK n CMBIN

Tpe60oBaHNSA_K CHUXEHWUIO_YPOBHSA_HECOOTBETCTBUIA
MpoLieccbl co34aHnsA LLEHHOCTU

J3 [esiTensHOCTL No Bxog A DbIXOA A
Z,( «BCTPOEHHOMY
8. VIHCTpYyMeHTbI 1 MeToAbI e o,
<
MeHeKMeHTa KauecTsa CHYOKEHITG TaMEH ERbioan(
YMBOCTM 1 NOBbI- BXOAC | ,, e ——
LWeHIe BO3MOXHO- —_— Mgldlipogeec C |
CTeii NpoLeccos, n acc B —
o6oeneyeHve pou 4
HW3KOrO YPOBHS Bbixog B

HecooTBeTCTBUIA

OpraHunsauns
VHCTPpYMEHTbI 1 MeTOAbl noToka 0 e

MeHeKMeHTa KauecTsa
(CMHXPOHW3aLWA U yCKOpeHe
MPOLECCOB. COCTABNAIOLMX NOTOK C - CTOMMOCTb;
co3aaHve AoMOoCTH) Q - Ka4ecTBo;
)

D + cBOEBPEMEHHOCTb.

BpemeHHble, CTOMMOCTHbIE )'('
XapakTepUCTUKN NPOLLeCCoB -
3auHTepecoBaHHble CTOPOHbI

PucyHok 3 — Mogernb nHTerpauny CMK n CMBIT gn1a ynpasieHns NOTOKOM CO3J4aHWNs LLeHHOCTU

4.2.4 Ntorom gesatenbHoctn WCM opraHusauun ssnsetcs obecneyeHne BbIXOLHOIO NOTOKa NpogyKuun
noTpebuTensmM, KOTOpbIi XapakTepusyeTcs Tpems OCHOBHbIMW napameTpamy — KayecTBO, CTOMMOCTb, BPeMs
noctasku. COBOKyMNnHoe nprvMeHeHve NoaxoAoB MeHe[XMeHTa kadectsa v Bl no3sonsaeT paspabotaTb B pam-
Kax opraHv3auuy MOSIHYH0 TPynny nokasaTesneil, xapakTepusyloLmx BbIXOAHON MOTOK MPOAYKUMMW, U OCYLLeCT-
B/IATb WHTErpupoOBaHHOE ynpaB/ieHWe UM Kak B WHTepecax MoTpebutens, Tak W B WHTepecax A[pyrux
3aMHTEpPEeCOBaHHbIX CTOPOH (Hanpumep, COBCTBEHHUKM/aKLMOHEPb!, MEHeMKMEHT, nepcoHan u T. A4.). MNpumep
WHTErpypoBaHHOl CUCTEMbl Moka3atenein (C BKIWYeHWEM nokasateneli 6e3onacHOCTH, 3hdeKTUBHOCTU
npoLeccoB 1 MOTMBaL N paboTHMKOB) NPeACcTaB/ieH B NpuioxeHun b.

O6bekToM ynpasneHna NCM kadectBa u Bl ABniseTca cuctema B3aMMOCBA3aHHbIX NPoOLEeccoB. Bobicwe-
My PYKOBOACTBY OpraHusauuy Heo6xogumo onpefennTb OTBETCTBEHHOCTb M MOMHOMOYMS B pamkax 3ToW cuc-
TeMbl 3a BbINO/IHEHNE HEOOXOAUMbIX XapaKTEPUCTUK K MOTOKY CO3[aHMA LLEHHOCTM, a MMEHHO 3a KayecTBO
NPOAYKLUMU, CKOPOCTb NOTOKa, CE6eCTOUMOCTb NMPOAYKLUMN U T. A,

MprmeyaHus
1 B vHTerpuMpoBaHHbIX CTPYKTypax (Hanpumep, kopnopauusx) ynpasfieHve criefyeT OCYLeCTBAATb Yepes yCTaHOB-
NleHne KoprnopaTvBHbIX TPebGoBaHWl K cucTemMaMm MeHeMKMeHTa opraHusauuii, BXOAALWMX B Hee (Bktoyas TpeboBaHus K

nokasartensm).
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2 KOHTpO/b BbINOMHEHNSA YCTAHOBMIEHHbIX TPEGOBaHWA N0 KayecTsy, CTOMMOCTV M BPeMEHM MOCTaBKU Ha Kopropa-
TUBHOM YPOBHE MOXET OCYLLECTBMATLCS 4Yepe3 MPOLecc BHYTPeHHel oueHku (unu ayauta) wunu cepTudpmkaumm CMK u
CMBI He3aBUCMMOW CTOPOHOIA.

5 PacnpepneneHve oTBETCTBEHHOCTU N NOSIHOMOYNI B UHTETPUPOBAaHHOM
cCUcTemMe MeHeKMeEHTa KayecTBa 1 6epexsimBoro npon3BoAcTBa

5.1 PacnpegeneHune oTBETCTBEHHOCTY 1 NoiHOMouunii B ICM kavectBa v B cnegyeT ocywecTBnsTh B
COOTBETCTBUMN C MOAE/bI0, OCHOBAHHON Ha NPUMEHEeHUN NPOoLLEeCCHOro nogxona. B pamkax aTtoi Mmogesim MOXHO
BblAEUTbL Cneaytowmne posu:

- Bnageney VICM (Hanpumep, reHepasibHbIin ANPEKTOop);

- BM1aesnblpbl NPOLLECCoB (Hanpumep, HavasibHUKN LIEXOB UK OUPEKTOP MO NPOU3BOACTBY);

- Bnagenew pecypca (Hanpumep, rnaBHbli MHXEHep, 3aBeAyoLniA CKagom);

- BNajenew 3akasa (HanpvMep, AUPEKTOp No MapKETUHTY);

* PYKOBOAMTENN MPOEKTOB.

5.2 Ha atane nnaHvpoBaHuA BbiNycka NpoAyKLumm nnu ocyllectsnexnus ycnyr nHrerpaumns CMK n CMBI
OCYLLEeCTBNSAETCA Yepe3 MexX(YHKLMOHaIbHOE B3aMMOAEWCTBME Ha BCEX 3Tanax co3gaHus spoayKuMu/ycnyr.
MpumepoM opraHu3auMM B3auUMOAENCTBUA ABASETCA co3faHue MeX(YHKLMOHa/IbHON KOMaHAbl, B KOTOPYH
BXOAAT pykoBOAMTENU Wunu cneumanuctbl no BIM, cnyxbbl KayecTBa, KOHCTPYKTOPCKO-TEXHOMOTMYECKUX U
NPOVN3BOACTBEHHLIX NMOAPA3AE/EHWIA, a TaKKe CMYXObl 3aKynokK, MapKeTuHra u ap.

3apauveli gaHHO KOMaHAbl SBSIETCS NOMCK M BbIBOP PEeLLeHU A N0 ONTUMa/TIbHbIM 3HAYEHUSIM MHTErpupo-
BaHHOW CUCTeMbl NokasaTteneid, XxapakTepuaylLnx BbIXOAHON NOTOK NPOAYKLUUM 1 OBGecrneunBaroLLx AOCTUXE-
Hve ueneli no 6usHecy opraHvsaumy U yA0BNeTBOPEHHOCTb NOTpebuTenei.

5.3 OTBETCTBEHHOCTb M NOJTHOMOYUS Bnagenbua I/IHTerI/IpOBaHHOVI CUCTEMbl MEHE)KMEHTA

531 Bnagenbuy cuctemMbl MEHE)KMEHTA CnefyeT NpYHUMaTb OTBETCTBEHHOCThL 3a pe3y/bTaTMBHOCTb
n apcpexkTmBHocTb ICM kavecTtBa u Bl opraHm3aumn. OCHOBHOW 3afadveil Bnagesibla CUCTEMbl MEHEeMKMEHTA
ABMAOTCA NOCTPOEHME U NoAfepxaHue CMCTeMbl, NO3BONAOLWEl AOCTUraTb CTpaTerMyeckux Lenein opraHusa-
L.

Bnagenbly cuctemsl crnefyeT obecneuvBaTtbh co3faHue Hanbonee 6naronpuATHbIX YCNOBWUI AN BbINOS-
HeHns paboTHWKaMW opraHv3aumy B3ATbIX Ha cebs ponei, He ynpaBnsas NMYHO Mpoueccamy CO3[4aHus LieH-
HOCTW.

5.3.2 OTBeTCTBEHHOCTb B/lagesibLa CUCTEMbl MEHEAXMEHTA!

- pacnpefeneHue poneii cpefu AOMKHOCTHbIX NWL, opraHusauuuv, obecrneyeHne YHKLMOHUPOBaHWSA
poneli B COOTBETCTBUN CAAHHOW MOAENbIO;

- obecneyeHne pe3ynbTATUBHOCTU [EATE/IbHOCTW OpraHM3auuy Ha OCHOBE OpraHu3auuy MOHUTOPUHIa
npoueccos, aHann3za VICM kayecTtBa 1 Bl 1 ee NOCTOAHHOTO y/y4lleHUs;

- BbISIBIEHNE PUCKOB 1 BO3MOXHOCTEN AOCTMXKEHMSA CTpaTErMyYecknx Leiein opraHmsaumm,;

-obecneyeHve npoLECcCOB W MNPOEKTOB MO CO34aHWI0 HOBOW MpoAyKUMW/YCNYrM COOTBETCTBYHOLLMMU
YyesioBEYECKMMM U UHBIMU pecypcamu;

- MOTMBaUWS BCEX YYACTHUKOB CUCTEMbl MEHEMKMEHTA K NPUHATUMIO Ha cebs OTBETCTBEHHOCTU, K COOT-
BETCTBMWIO TPEOOBAHMAM 1 K MOCTOAHHOMY YAYULLEHWNIO;

- paspaboTka ¥ obecneyeHve QYHKUMOHNPOBAHUSA MEXAHU3MOB MOCTOSAHHOIO Y/YULEHUs CUCTEMbI
(Hanpumep, B cooTBeTCTBUN C Unkiom PDCA);

- paspaboTka 1 obecneyeHve (OyHKLNOHNPOBAHUS MEXAHU3MOB paspeLleHns NPoTUBOpeUnii 1 KOHINK-
TOB MeXAy y4aCcTHUKaMu CUCTEMBI.

5.3.3 TllonHomouna Bnagensua cUCTeEMbl MEHEAXXMEHTA:

- BHECEHUE U3MEHEHWI B AaHHYI0 POMEBYIO0 MOAEb MPUMEHUTENBHO K OpraHu3auuu;

- ynpaBfieHne nNepcoHaioM, BbINOHSAOLMM POSIY B COOTBETCTBMU C AAHHOW MOAENbIO;

- MonyYyeHVe CBOEBPEMEHHOW M AOCTOBEPHON MHGOpMaLMK O XoAe NpoueccoB (MOHWUTOPWHT), YCTaHOB-
NleHune uenei ans npoueccos No 3hheKTUBHOCTM 1 NPON3BOACTBEHHBLIM BO3MOXHOCTAM;

- yTBEPXAEHME [M/IaHOB MNPOEKTOB W MpeAcTaBNsAeMblX PYKOBOAUTENAMU MPOEKTOB pe3y/ibTaTtoB UX
BbINONIHEHUSA (B T. Y. NPOMEXYTOUHbIX).

5.4 OTBETCTBEHHOCTb M MNO/IHOMOUUSA BrafenbLa npolecca

5.4.1 Bnagensuy WNCM kavectBa U Bl cnegyeT o6ecneunBatb CKOOPAMHMPOBaHHYO paboTy Bnajesnb-
LeB npoueccos, onpegeneHHblx B MICM kayectBa 1 Bl o COBMECTHOrO CO34aHusi LeHHOCTU A8 noTpedu-
Tens.

6
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5.4.2 BnagenbLuam nNpoLeccoB B OTHOLLEHMAX MeXAy Coboi creayeT AelicTBoBaTb B paMkax posieBoii
MOAENN «NOCTaBLUNK—NOTPEeObUTE b,

MpumevaHne — Ponesas Mofenb «MNOCTaBLWMUK — MOTPeOUTEb» SABNAETCA CUMMETPUYHON, T. €. KaxXAbli
BMafesney, npowuecca OAHOBPEMEHHO SIBASIETCA M NOTpebuTenem Ans ApyrMx NpPOLEcCcOoB (UM BHELUHWX MOCTaBLUMKOB), U
NMOCTaBLLMKOM AN APYTMX NPOLECCOB (MM BHELIHMX NOTpebuTenei).

5.4.3 OTBeTCTBEHHOCTb BflaAe bla npouecca BKIYaeT B cebs:

- obecneyeHme COOTBETCTBMA BCEX BbIXOAO0B Mpouecca TpeboBaHWsAM BHELHMX W BHYTPEHHUX NoTpebu-
Tenei: KavyecTBO MNPOAYKUMM WAW yCnyr, cO6AAeHMEe CPOKOB MOCTaBKM COr/lacOBaHHONO C noTpebuTtenem
KO/IM4yecTBa NpoAyKumMn nnn obbema ycnyr, NpefocTaB/ieHNe HE0OX0ANMOM MHbopMaLMn U T. M.;

- ynpaBs/ieHVe MpoLEeCcCOM B LeNsx OOCTMXEHUS YAOBNETBOPEHHOCTU NoTpebuTenein u nogaepxaHvsa Ha
YCTaHOB/IEHHOM YPOBHE MNPOM3BOACTBEHHbLIX BO3MOXHOCTel (N0 MokasaTesiamM MpPou3BOAUTENLHOCTU TPyAa,
ANNTEeNbHOCTN LMKIa, NPON3BOLCTBEHHbIX 3aTpaT U T. /.);

- opraHu3auusi BbINOJIHEHWS Mpouecca B MOMHOM COOTBETCTBUMU C TEXHOMOTMYECKON AOKYMEHTauuel,
WHCTPYKUMSMY U CTaHgapTamu;

- BHECeHMe WM3MEHEHWI B Mpouecc AN 06ecrneyeHnss BO3MOXHOCTM MPOM3BOACTBA HOBbIX MPOAYKTOB
(M okasaHusa ycnyr) B COOTBETCTBUM C YTBEPXAEHHbIMX rpadkamu NpOeKToB NO CO34aHWM0 HOBOW MpPOAYK-
uun/ycnyrn 1 NPOEKTHONAOKYMEHTaLMER;

- WHAUMMPOBAHME KOPPEKTUPYHOLLUMX AENCTBUA B Cryvae CHWKEHUS LEeNeBblX 3HAYEHWI nokasaTenew
BbIXOZO0B NpoLecca Hxe NpUemaemMoro ypoBHs.

Bnageney, npouecca 06s3aH NPUHATb Mepbl 418 3aWuTbl NOTpebuTenen OT NocTaBkM HECOOTBETCTBYHO-
e NPoAYKUMM WX YCAYT, HapYyLEHWNS BPEMEHHbIX Y CTOMMOCTHbIX XapakTepucTuk. B cnyyae ecnn BbisBNEH-
Has KOopHeBas MpuyMHa HECOOTBETCTBMII HaxXoAWTCA BHYTPU [AHHOTO MpoLecca, OHa YCTpaHseTcsa nyTem
BbINO/THEHMS KOPPEKTMPYIOLLMX AENCTBUIA BNadebLemM npolecca.

5.4.4 TlonHomouwna BnajesbLa npouecca:

- BbICTaBNSATb TpeO6OBaHMA K BbiIXO4aM ApPYrMx MpOLECCOB UMW MPOAYKUMW/YCAYT BHELIHUX MOCTaBLUMKOB
(no kauyecTBy, KOMMYECTBY, CPOKaM MOCTaBKW, YNakoBKe, TPAHCMOPTMPOBKE, COMNYTCTBYHOLLEN MHGOpMaLUn ©
T.N.);

- pewwaTb BONPOCHI B3aMMOAENCTBUS C NOCTaBLUMKaMN 1 NOTPEBUTENSIMW NyTeM NPSAMOro guanora, a npu
HEBO3MOXHOCTU AOCTUYL NPUEM/IEMOrO peLleHmns obpawaTbCs K Bnagesbly CUCTEMBI;

- W3MEHSATb NPOLEeCC ANs [OCTMXEHWUS MOCTaB/EHHbIX nepeg HUM Lenei. MIsaMeHeHnsa MoryT 3atparvearb
o6opyaoBaHMe, OCHACTKy, MepcoHan, pabouve MHCTPYKUUW, OBWKEHWE MaTepuasibHbIX M MHAIOPMALMOHHbIX
NOTOKOB U T. M. [JaHHble M3MEHEHNSA HEOBXOAUMO NpenBapuUTesiIbHO COMNacoBbiBaTb C PYKOBOAWUTENIEM MpPOeKTa
n/vnn BnagensbLemM CMCTEMbI U AOKYMEHTMPOBaTb B COOTBETCTBUM C YCTAHOB/EHHbLIMY TPEGOBAHNAMY;

- OCTaHaB/MBaTb BbINO/IHEHME MpoOLUECca B C/lyYae CHMKEHMWS LLE/IEBbIX 3HAUYEHWUIA NOKa3aTeneil BbIXO40B
(NpoAayKuMn MNn ycnyr) HUWKe NpMemsIeMOro YpoBHS /IM60 B Criydae, Korga puUCcK HEAOCTMXKEHMS LeNeBbIX 3Ha-
YeHuii NnokasaTesneli CTaHOBUTCS HENPUEM/IEMO BbICOK.

5.5 OTBETCTBEHHOCTbL U NOSIHOMOYMA BNajesnbLa pecypca

551 Bnapeney pecypca npefoctasfseT BnafesibuaM OCHOBHbIX MPOLIECCOB CO3[aHuA LieHHOCTU
pecypcbl, HeobxoauMble ANA (YHKLMOHMPOBAHWA AAaHHbIX NPOLLECCOB.
55.2 Bnageney, pecypca AeicTByeT aHaslornMyHo Bnagensuy npouecca (5.4) co cnegyowmm BaXKHbIM

OT/IMYMEM: NPenoCTaB/IEHHbI Brafenbly Npouecca Pecypc Yepe3 HEeKOTOpoe BPeMsi BO3BPALLAETCs Mof
yrnpasfieHue Brafesnbla pecypca (nM6o ocTtaeTcsi Mof ero ynpaefieHWEM MOCTOSIHHO). JTo TpeGyeT oco6oro
OTHOLLEHMSI K PEecypcy C Lefblo COXPaHsiTb ero roTOBHOCTb (PaboToCnoco6HOCTb) B TeUEeHMEe YCTAaHOB/IEHHOIO
WM HeorpaHMYeHHOTO cpoka CNyx6bl. Brageney npouecca sIBASETCS A5 Brafenbla pecypca He TOosbKo
noTpe6uTenieM, HO U NOCTaBLLMKOM AaHHOT0 pecypca Noc/e ero 1Crnosib3oBaHus.

55.3 OTBETCTBEHHOCTb M MOJIHOMOUNS BfafdefbLa pecypca Mo ocTaslbHbIM MO3MLMAM COBMNafatT C
OTBETCTBEHHOCTbIO M NMOSIHOMOUMSIMU BNajenbLia npoLecca.

5.6 OTBETCTBEHHOCTb U NOJIHOMOYUSA Biagesibla 3aka3a

5.6.1 Bnageney 3akasa OCyLEeCTBASET KOMMYH/KaLMIO MeXay NoTpebuTenem n BHYTPEHHEN cpepnoi
opraHusauun: npencTaBnseT MHTEpechbl NOTPebutesis BO B3aMMOOTHOLIEHWAX C Bajefblamy npoueccoB U
WHTepechl opraHM3aunm npy B3auMoOTHOLLEHUAX C MOTPebuTesnem.

5.6.2 YnpaBneHue 3akazamMuv B opraHm3aumm MOXeT ObITb NOCTPOEHO Kak npouecc (Npy 60/1bLLOM NOTOKe
OOHOTUMHbIX 3aKa30B) WM KaK COBOKYMHOCTb MPOEKTOB, KaXAbli M3 KOTOPbIX CO3JaeTcs A5 BbINO/HEHUS
OTAEeNbHOro 3akasa. B oTaenbHbIX cuTyauusx (418 BbINOMHEHWS 3aka3a TpebyeTcs OCyLecTBUTb paspaboTky
HOBOr0O MPOAYKTa/HOBOW yCnyrn nnv moamdukaumio CyLLecTBYIOLWLEro) posv Bragesbla 3akasa U pykoBoauTe-
N5 NpoeKTa MoryT 6bITb COBMELLEHbI MO pPeLleHno Brage bla CUCTEMbI.
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5.6.3 OTBeTCTBEHHOCTb B/1agesibLua 3akasa:

- onpegeneHve notpebutens (Lenoyky noTpebutenen) Tosapa WM ycayru, cnucka TpeboBaHuii K 3aka-
3bIBAEMOI NPOAYKLMN NN YCryre ANS KaKAoro U3 notpeéutenein (Mo kavyecTBy, CpoOkam MoOCTaBKW, CTOMMOCT-
HbIM XapakTepucTukam), Mpu BO3MOXHOCTW (PUKCMpPOBaHME €ro B KOHTpakTe C 3aka3uuMkoM. BbisiBneHue
notpebuteneli n nx TpebosaHwWii cnegyeT NPOBOANTL COBMECTHO C 3aKa3UYMKOM;

- nepeBog TpeboBaHWil NoTpebuTenein B Tpe6oBaHNS K NPOAYKUMM UK ycnyram B dopMaTe TEXHUYECKO-
ro 3agaHus UM UHOM NOHATHOM A5 BNagenbLeB NpoLeCCcoB BUAE;

- cornacosaHve ¢ noTpebuTtenem npouesypbl NPUeMK/ NPoAYKUMU UKW YCAYT, OCYLLEeCTB/IEHNE NpUeMKu
NPOAYKUMM UNK yCNyr, nepegada NnpoaykuuyM UNn ycnyr 3akasyrky, OCyLLecTB/IEHNe pacyeToB;

- B3aumopelicTBMe C 3aKa3umkoM A5 MHhOPMUPOBaAHUS €ro 0 XoA4e NCMOMHEHUS 3aKa3a 1 0 BCeX NPOrHo-
3upyemMblix 3agepxkax. [onyyeHve ogobpeHua 3akasyvka B C/lydae HEBO3MOXHOCTW WM HelenecoobpasHoc-
TV BbINOJ/IHEHMSA 3aKa3a B NepBOHaYa/lbHOM BUAE;

- B3auMmofeicTBMe ¢ Bnagensuamu nNpoLeccoB No BOMpocaM UCMOMHeHWs 3aka3a. B cnyyae nsmeHeHus
TpeboBaHWil 3aKa3uMka — CBOEBPEMEHHOE W MOJIHOE MHOPMUpPOBaHWe BradesbLeB npoueccos. MNpu Heob-
XOAUMOCTU M3MEHEHUE 3aKa3a [O/DKHO COMpPOBOXAATbCS 3aK/MOUYEHMEM O TEXHUYECKOW U KOMMEpPYECKOW BO3-
MOXHOCTUN peannsaLmn N3MeHeHms.

MpumeyaHne — [lepeuyeHb noTpe6buTeneli 06bIYHO [OCTATOYHO OGLUMPEH W MPaKTUYECKM HUKOTAA He OorpaHu-
UMBAETCS 3aKa3UMKOM.

5.6.4 TlMonHomouusi BNajenbla 3akasa:

- MNPUWB/IEYEHME 3KCMEPTOB A/ OLEHKN BO3MOXHOCTU W Lie/1ecoo6pasHOCTU 3akK/lOUEHNST KOHTpaKTa uim
BHECEHUS U3MEHEHMWIA;

- YCTaHOBJIEHNE OT UMEHW BHELLHEro NOTPebutenst TpeboBaHuii ansi BNagenbLes NpoLEecCos;

- MOJlyYeHME CBOEBPEMEHHOI U MOMHOW MHOpMaLMK O XO4e BbINOSIHEHUSI 3akasa OT B/agesbLeB npo-
LeCcoB /1 NpeoCTaB/IeHNs 3aKa3umKy;

- 0TKa3 OT NPUEMKM NPOAYKLMM WK YCIYT B C/lydae HECOOTBETCTBUSI KauecTBa TpeboBaHusiM, BO3BpaT Ha
[0paboTKy B NPOLECChl CO3[aHNs LEHHOCTH;

- UVHUUMMpoBaHne M3MEHEHUA B CUCTEME W B MnpoLueccax, Bbl3BaHHble U3MEHAKLWNMNCA Tpe6OBaHI/IFlMI/I
3aKa34yuMKoB.

MpuMeyaHne — SkcnepTaMy MOryT BbICTyNaTh B T. Y. U BNafe blibl NPOLECCOoB.

5.7 OTBETCTBEHHOCTb U MOSIHOMOYUSA PyKoBOAUTEIA NPOeKTa

5.7.1 PykoBogmnTenb NpoekTa co3faeT HOBYK NPOAYKUMIO/YCyry, 06beaAnHSA 1 UCNONb3YS A5 3TOro
BCE BO3MOXHOCTW opraHm3auun. Mpu OTCyTCTBMM BHELUHEro 3akasyuka (pa3paboTka BbIMNOSIHAETCHA N0 UHMUMa-
TMBE OpraHusauum) pykoBoauTesb NpoekTa AO0/MKEH B3SiTb HA Ce6SA M posib 3akaluvka Npu onpeaeneHnn Tpebo-
BaHwWii noTpebuTenei.

5.7.2 PykoBoauTesib npoekTa BO B3aMMOOTHOLLUEHUAX C 3aKa34MKOM BbICTYMaeT Kak Bfajesiel, 3akasa
(ecnu cam um He aBnsieTcs).
5.7.3 B0 B3aMMOOTHOLLEHMAX C OpraHu3almeil BAustHue pykoBOAUTENS MPOeKTa 3HAUUTE/IbHO CU/bHee

N Pa3HOCTOPOHHEE: ecnv Bragenel 3akasa BbICTyNaeT Kak MpeAcTaBuTe b 3akasuuka, TO pyKoBOAWUTE b MPO-
eKTa caMoCTOsITe/IbHO NMaHUPYEeT N OopraHu3yeT BbINOMHEHME Bceli paboTbl N0 peanm3auun npoekTta. PelieHue
Nno OTKPbITUIO NPOEKTa NPUHMMAET B/lagesiel, CUCTEMbI, a Takke yTBepXaaeT nnaH-rpacduk npoekTa, NpuHMMa-
€T 1 OUueHMBaeT pe3y/ibTaTbl BbINO/IHEHNUSA NPOEKTA.

Ans peanuszaumn 60/bLUMHCTBA MNPOEKTOB HEOOXOAMMO W3MEHEHME CXEeMbl MPOLLECCOB OpraHusauuun
(nobaBneHne HOBbIX, BbIBOA, Ha ayTCOPCUHI, pasfeneHve, CAUSHWE) WM U3MEeHeHMe OTAe/bHbIX NPOLLEecCOoB.
O6buwmm TpeboBaHMEM K pe3ynbTaTy Takux W3MEHEHWIA SIBNSeTCS CO6/I0AeHne npuvHUMna «BCTPOEHHOMO
KauyecTBa», T. €. TAKOrO COCTOSIHUSI NpoLecca, PUCKU MOSIB/IEHNS HECOOTBETCTBYHOLLIE NpoAyKUMM B KOTOPOM He
NPEeBbILAKT 3apaHee YCTaHOB/IEHHbIE.

5.7.4 JononHutenbHast AesaTenbHOCTb PyKOBOAUTENS TPeGyeT AOMNOSIHUTE/IbHON OTBETCTBEHHOCTU U
NO/THOMOUUIA, YCTAHOB/IEHHbIX A1 BNajesibLa 3akasa.

5.7.5 OTBETCTBEHHOCTb (AOMNOHUTEbHAA K OTBETCTBEHHOCTY BNajesibLia 3akasa):

- [OCTWKEeHMWe 3ansiaHMpOBaHHbIX Pe3ynbTaToB MPOEKTa Npu COB6AEHNN €ro BPEMEHHBIX U PEeCYPCHbIX
OorpaHNYeHnin;

- BOCTWXEHME YA0BNETBOPEHHOCTU NOTPEOUTENSA pe3ynbTaTtaMmn NPOeEKTa;

- ynpaB/ieHne pyckamm NpoekTa Mbo Ha3HayeHne BnagenbLa pucka;

- yBeNM4yeHne BO3MOXHOCTEW MPOLLECCOB KakK pe3y/ibTaT NPOBEAEHHbIX B HUX U3MEHEHWUIA B Xo4e Mofro-
TOBKW NPOW3BOACTBA WM OKaszaHus ycayr (YyBenmdyeHue npou3BOAUTESIbHOCTU TpyAa, YaydlleHne BOCMpon3BO-
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OVMOCTU NPOLECCOB/CHMKEHME YPOBHA HECOOTBETCTBUNA, CHWXEHWEe TpaBMaTusMa, YMeHbLUeHWe BpeMeHU
uuKna ut. n.);

- npefocTaBfeHne, Npu HeO06Xo0AMMOCTU, Haa/exalleli nHopmMauuy 0 BHOBb pa3paboTaHHOM MPOAYK-
Te BNajenblaM 3aKka3oB A1 BO3MOXHOCTW MPeASIOKEHNS MOTPEOUTENSM, BbINO/IHEHUSI KOHTPaKTHOU [Jesi-
TeNbHOCTW, OpraHM3aLym BbIMOIHEHMS 3aKa30B Ha AaHHbIN NPOAYKT.

5.7.6 TonHoMouus (LONONHUTENbHbIE K MO/THOMOYNAM BrajesnbLa 3akasa):

- hopMupoBaHMe KoOMaHAbl MPOeKTa Kak U3 ymcna paboTHUKOB opraHm3aumm (B T. Y. BNagesnbLeB npouec-
COB), TaK U U3 NpeAcTaBUTENEN 3aMHTEPECOBAHHBLIX CTOPOH (MOCTABLUUKKU, NOTPEOGUTENN U AP.) U BHELLUHUX 3KC-
nepToB, a Takxke yrnpas/ieHne KOMaHIOiA;

- NNaHupoBaHWe NpoekTa, MO3BOMIAILIEr0 CHU3UTb €ro PUCKM U Hag/exawum obpasoM pacnpefenvTb
pecypcbl opraHusauum;

- Mnony4YyeHve B CBOE pacnopshxeHue onpefefieHHbIX PecypcoB OpraHusauun u ynpasfeHue UMn B Lensx
[OCTMKEHMS 3an1aHUPOBaHHbIX Pe3yNbTaToB NPOEKTa,;

- pas3paboTka HOBbIX NPOLECCOB CO3[aHWS LEHHOCTU U PEVHXMHUPUHT CYLLECTBYIOLUMX C BO3MOXHbIM
CHWXEHVWEeM MNpPON3BOAUTENBHOCTN MPOLLECCOB BMIOTb A0 MX BPEMEHHON OCTaHOBKM (B COOTBETCTBUM C Mna-
HOM-rpacdhMkom MpoekTa). [aHHble MOMNHOMOYMA MOryT ObiTb NepefaHbl kak Bnafesbly COOTBETCTBYHOLLErO
npouecca, Tak U crneunanM3npoBaHHbIM Cryx6am opraHmsaumm (oTAes rnaBHOro TexHosora, AenapTameHT
pasBMTMS NPON3BOACTBEHHOW CUCTEMbI U T. M.).

Mpu peanusauuy NOTHOMOUYUIA PYKOBOAWUTENN NPOEKTOB 006513aHbl COr/lacoBbiBaTb BCe AelCTBUSA, Tpeby-
olMe pecypcoB, Mexay coboi 1, Npu HeobXoAMMOCTU, C BfadesbLeM CUCTEMbI C Lefbio NpefoTBpalleHus
KOHKYPEHLMM 3a pecypcbl OpraHu3aLmu.

5.8 Ponu B 0606LLEHHON CXeMe BbINO/IHEHWS BHELLHEro 3akasa

5.8.1 0O606LlleHHasi CXeMa BbINO/HEHUS] BHELLHETO 3aKa3a B OpraHM3auuy 1 CBsi3aHHas C HUM OTBET-
CTBEHHOCTb NpeAcTaB/ieHbl HA PUCYHKe 4.

Bnageneu cuctemnl
Pyxosoautenu npoexTos

MpoexTol paspaborku npaaykTos

No Urenu Bnagenbuw Bnaaenbubl
Tped I Bnapenbuw npoueccos 8KS308 MNotpeSutrenn
3akasbl YaosneTso-

Motpe6HocTy npcayeros  [™ = MpoayxTol "™ peunocrs

Mpoueccs CO3A3HUA NPORYKTOB
Nocraswmkn Bnagensupbi pecypcos
MTP. ycnyrn > ObecneueHue pecypcamMmn

PucyHok 4 — Cxema BbINO/IHEHMSA BHELUHErO 3aKasa B opraHusasmmn

5.8.2 OTBeTCTBEHHOCTbL BNajesbLa 3akasa

Bnageney 3aka3a oTBeYaeT:

- 3a Knaccugumkaumio 3akasa, NoCTynaroLLero B opraHusaumio ot notpedbuTens (3akasuvka);

- 06paboTKy TMNOBOrO 3aKa3a Ha MPOTSXKEHWM BCEro BPEMEHU, MOKa COOTBETCTBYOLWAS NPoAyKumnsa (Mam
ycnyra) He 6yaeT nepegaHa notTpebutento (3akasumky);

- onpegesieHne cTeneHn yaoBneTBOPEHHOCTM NOTpebuTens.
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5.8.3 OTBeTCTBEHHOCTb Brajenbua npoekra

CosgaHne HOBOW MNpoAayKumMuM unam ycnyrn (Kak umHuumatvBHas pas3paboTka, Tak W YHUKasIbHbIA 3akas
noTpebuTens) no peLleHnto Bragesnbla cuctemMbl npeobpasyeTca B NPOEKT, 4J/19 KOTOPOro HasHavaeTcs Braje-
neuy (pykoBoauTE b) NPOEKTA COrNnacHoO npaBuay AOroBOPHON nepegayn OTBETCTBEHHOCTU.

Bnapgeney, npoekTta Be4eT NPOEKT U CBSA3aHHbIM C HUM 3aka3 [0 MOCTaBKM NPoAyKuMu notpebutento (Moo

[0 CTaMM XN3HEHHOTO LMKA, YCTAHOB/IEHHOW B KOHTPaKTe C NOTpe6uTtenem).
B 3aBMCUMOCTM OT OGCTOSITENILCTB MPOEKT MOXET GbiTb 3aKpPbIT NOC/E 3aBeplieHust NM60o ocTaBaTbCs

aKTUBHBIM 7151 BbINO/IHEHUS] NOCMEAYIOLLMX OAHOTUMHbIX 3aKa30B UM CO3A4aHNS MOAUVKALNIA.

Bnageney cucTeMbl MOXET MPUHATL pelleHne 06 MCNoNb30BaHUM BHOBb pa3paboTaHHOro MNpoayk-
Talycnyrn B KauecTBe TMMNOBOro. B 3TOM cniyyae pykoBOAUTENb MPOEKTa OTBEYaeT 3a nepegadvy MHdopmMaumu o
npoaykTe (BKIKYasi MPOEKT MOTOKA CO3f4aHWs LIEHHOCTM ANs ero peanuvsauuu) Bnagenbuam 3aka3oB A/is
nocreytollero 3ak/ioYeHUss KOHTPaKTOB Ha [AaHHbli NpOAyKT B COOTBETCTBUM C  YCTAHOBSIEHHbIM B
opraHusaLmn NopsiaKoMm.

5.8.4 OTBETCTBEHHOCTb Baje bLia npotecca

Bnageney npouecca oTBevaeT 3a 4acTb 06Wei paboTbl MO CO34aHWMIO LIEHHOCTM A/ noTpebuTeneli
(BrntOYas mapameTpbl kavyecTBa, CTOMMOCTU, CPOKOB) B paMKax CBOEl 30Hbl OTBETCTBEHHOCTW U nepejadye no
NOTOKY CO34aHUsi LEHHOCTU [0 OTrpy3KM NoTpebuTento.

5.8.5 OTBeTCTBEHHOCTL BNnajesbla pecypca

Bnagenbubl pecypcoB HecyT OTBETCTBEHHOCTb 3a CBOEBPEMEHHOEe MpefocTaBfieHne AOCTaTO4HOro 06b-
emMa pecypcoB A5 BbINOSHEHUS BRagefbuamy NpoLeccoB CBOel paboTbl N0 CO34AHUI0 LEHHOCTU ANS noTpe-
6utens.

5.8.6 OTBEeTCTBEHHOCTb Bnajesbla CUCTEMbI

Bnageney, cucteMbl HECET OTBETCTBEHHOCTb 3a 06Llee pe3ynbTaTMBHOE (DYHKLUMOHMPOBAHME OpraHu3a-
LN 1N ee NOCTOSAHHOE Y/yyLUeHe.
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Mpunoxexve A
(cnpaBoyHoe)

DnemeHTbl ANa UHTerpauum cucTeMbl MEHEIKMEHTA KayecTBa
N CUCTEMbI MEHeKMEHTa 6epexIMBoro Npon3BoACTBa
(no pasgenam ctaHgaptos FTOCT P CO 9001 n FOCT P 56404)

Tabnunuya A.1

HanmeHoBaHUA pa3gena, NyHKTa

no FOCT P NCO 9001

no FOCT P 56404

AnemeHTbI 418 uHterpaumn CMK n CMBIN

4 Cpefia opraHumsaumm

4.1 TMoHUmaHue opraHu-
3aumun 1 ee cpefibl

4.2  ToHMMaHue noTpeo6-
HOCTEli U OXuAaHwii 3aunHTe-
pecoBaHHbIX CTOPOH

4.3 OnpepgeneHune obnac-
TN NPYMEHEHNA CUCTEMBI Me-
HeDKMeHTa KayecTBa

4  OpraHu3aumoHHas
cpepa (KOHTEKCT)

4.1 TlloHnmaHue opra-
HM3aUMM W CBA3AHHOTO C
Hell KOHTeKCcTa

4.2 MoHumanve no-
TpebHoCTel 1 OXnaaHuin 3a-
MHTEepPeCcOoBaHHbIX CTOPOH

4.3 Onpepgenexne 06-
nactu npumeHexHus CMBI

EpuHaa cuctema MOHUTOPUHIA M aHanusa MHAop-
MauMn O BHELUHWX W BHYTPEHHUX (dakTopax, B/IUSIO-
WKMX Ha cTpaTerMyeckue Hanpas/ieHus, Uuenm u
pe3ynbTartbl AEATE/IbHOCTUM OpraHnsaumMm B 06nactu
KayecTBa 1 6epexiMBoro NPon3BoACTBa

EfvHan cuctema MOHUTOPUWHIa 1 aHanusa nHdop-
MauMn O 3avHTEPECOBaHHbLIX CTOPOHAxX OpraHu3auumu,
nx TpeboBaHWAX, NOTPEBHOCTAX U OXMAAHUSX, a Tak-
Xe COBMecCTHasd mnpouenypa onpeeneHus Tpebosa-
HWA K BbIXOAHbIM nNapameTpam MOTOKa CO3[4aHus
LEHHOCTW, HanpaBfieHHbIM Ha YA0BNETBOPEHUE 3auH-
TepecoBaHHbIX CTOPOH

YctaHoBneHHble rpaHuubl CMK n CMBI1 n ane-
MEHTbl ANSi WX WHTerpauuu, nepuoguyeckuii aHanms
Ha Ha/Mume KOHM/IMKTA WHTEepecoB, MNPOTMBOPEYNiA,
Ay6nMpoBaHust PyHKUMIA 1 JOKYMEHTaLWU U T. 4.

4.4 Cucrtema MeHea- 4.4 CMBI EavHaa cuctema B3aMMOCBA3aHHbLIX MpOLLeccoB
XMEeHTa KayecTBa U ee npo- ansa CMK 1 CMBIT. Bkoyas onucbiBatoLwyo UX OOKY-
ueccol MEHTMPOBAHHYIO MHbOpMaLMIO 1 ynpaB/ieHne nMm

5 Nlnpgepcteo 5 lnpgepcteo

5.1 JingepcTso 1 npusep-
XEHHOCTb

5.2 Monutuka

5.3  ®yHKUUKN, OTBETCTBEH-
HOCTb W MNOJIHOMOYMA B opra-
HU3auum

5.1 Jngepctso n 06s3a-
TeNbCTBA PYKOBOACTBA

5.2 TMonuTtuka B o6nac-
™ BN

5.3 OpraHusaLmnoHHble
posn, OTBETCTBEHHOCTb W
NosHOMOUNSA

MpyMeHeHne  BbICWUMM  PYKOBOACTBOM  €AUHbIX
noaxofAoB, CNOCO6G0B M MEXaHU3MOB [EMOHCTpaumu
nngepctea, MNPUBEPXEHHOCTM W B3ATbIX  06A3a-
TenbCTB B OTHOweHun CMK n CMBI (Bknovasa uene-
nonaraHve. MHTEerpaumio Tpeb6oBaHwii B
6uM3Hec-npouecchl. 0becneyeHme pecypcamm u T. 4.)

EfvHaa nonutuka Nnbo cornacoBaHHble MOUTUKA
B obnacTu kayectBa u BIl, a Takke efuHble cnocobbl
[0BeieHns NOSIMTUK 0 NepcoHasia opraHusaumm

EfvHble mMexaHu3Mbl M npoueaypbl onpegeneHus,
[oBefeHnss [0 CBeAeHUs paboTHMKOB opraHusauum
006513aHHOCTEN, OTBETCTBEHHOCTM, MOSIHOMOYMA W CO-
OTBETCTBYHOLLMX (PYHKLMIA

6 MNnaHnpoBaHune
6.1 [eiicTBuA B OTHOLLE-
HVW PUCKOB 1 BO3MOXHOCTEN

6.2 LUenn B obnactn ka-
UecTBa UM MNAaHMPOBAHME UX
LLOCTVDKEHUS

6 MNnaHnpoBaHne

6.1 [elicTBMS B OTHO-
LEHUN PUCKOB U BO3MOX-
HocTe

6.2 LUenn CMBI n nna-
HMPOBaHUE UX AOCTUXEHNSA

EpnHaa npoueaypa (MeToguka) ynpasneHus puc-
Kamu B OpraHusauuu, COorfiacoBaHHble Mexay coboit
[eNCcTBNA B OTHOLLEHWNM PUCKOB M BO3MOXHOCTE

O6wwme edvHble Uenu opraHu3aumu, cbanaHcupo-
BaHHble Lenn B obnactu kayectsa u BI.

EfvHaa npouesypa no yCTaHOBMEHWO, Kackagn-
pOBaHMO, MOHUTOPWUHIY LEeNein opraHusauum, a Takxe
MOTMBaLMN PAB6OTHUKOB K X AOCTMKEHNIO
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MpogomkeHve Tabnuubl A. 1

HavmmeHoBaHus pasgena, nyHkTa

no OCT P NCO 9001

no rOCT P 56404

3nemeHTbl gns uHterpauun CM K n CMBIN

7 CpegctBa obecneue*
HNA
7.1 Pecypcebl

7.2 KOMNETEHTHOCTb

7.3 OcBelOM/IEHHOCTb

7.4 O6MeH nHdopmauueit

7.5 [JOKymeHTMpOBaHHas
NHhbopmaums

7 BcnomoraresibHble
cpefcTea
7.1 Pecypcebl

7.2 KOMMNETEHTHOCTb

7.3 OcBefoM/IEHHOCTb

7.4 O6MmeH uHbopma-
uven
7.5 [oKyMeHTMpoBaH-

Hasi Hchopmaums

COBMeCTHOe ynpaB/ieHue pecypcamn, a WUMEHHO
eivHasa npoueaypa NPUHATUS peLleHuidi no ynpasre-
HUWIO pecypcamu, egmHas npoueypa corsiacoBaHust
no obecneyeHwto, pacnpefeneHnto pecypcos (4eno-
BeueckMe pecypcbl, WHpacTpykTypa, cpega pAns
(hYHKLMOHMPOBaHNA MPOLIECCOB, PECYpCbl A1 MOHU-
TOpPUHIa 1 U3MepeHNi).

EAvHble MeToAbl MOTMBaLMM NepcoHasna.

EavHan 6a3a 3HaHWin 1 Ny4ylumx NpakTuk B 061actu
KayecTtBa u bl

O6Lpe cornacoBaHHble MepeyHy  KoMMeTeHLuit
nepcoHasia opraHusaLmn, COBMECTHbIE NaHbl 06yue-
HUS, NPOrPaMMbl 1 METOAbI 06YUEHNs

O6wwe KaHanbl, cnocobbl 1 MeToAbl 0becneyeHus
OCBELOM/IEHHOCTMW, BK/IKYas METOAbl Bulyanusauuu,
CTeHAbl (efuHas cucTeMa ynpaB/fieHWst OCBeAOMJIEH-
HOCTbIO MepcoHasna)

O6Lme kaHanbl, CNOCO6LI M MeToAbl O6MeHa WH-
hopmavmeii

O6uwue npoueaypbl yrnpasBneHns OOKYMEHTUPO-
BaHHOW WHdpopmauuein, oblie ¢opmbl NpeacTasrie-
HUSA LOKYMEHTMPOBAHHOM NHhopmaLuun.

EaunHbii nepeveHb pokymeHtoB CMBIM n CMK B
opraHu3auun, Ha pabounx MecTax, yyacTkax, B oTge-
nax.

EovHaa npouefypa Mo CO34aHuio, akTyanusaumu
[OKYMEHTUPOBaHHOI MHGopmMaLmm

8 [eATesibHOCTbL Ha cTa-
ansax XWU3HEHHOTO umkna
npoayKuuu n ycnyr

8.1 lMnaHnposaHne u
ynpaBneHne  [AesaTeNIbHOCTbIo
Ha CTagusax XW3HEHHOro LMK-
na npoaykuun n ycnyr

8.2 TpeboBaHWA K NPOAYK-
Lum n ycnyram

8 OnepaunoHHaa pJes-
TeNbHOCTb

8.1  TllnaHvpoBaHue w
ynpaB/ieHne onepauvioHHO
[eATeNbHOCTbI0

8.2 OnpepeneHune Tpe-
60BaHWn noTpebutenei K
npoAyKuux 1 yciyram

MexXdyHKLMOHabHOEe B3aMMOAeNcTB/E NpY nia-
HMPOBaHUK, opraHu3auun 1 ynpaBfeHUN NMOTOKOM CO-
3aHNs LEHHOCTM.

ConugapHas OTBETCTBEHHOCTb 3a MNOTOK co34a-
HMS LEeHHOCTU (CKOpPOCTb MOTOKA, KayecTBO MPOAYK-
umu, aHanm3 NPUYMH, crneuvan13vpoBaHHble
Jeictsusg).

KackagvpoBaHue eauHOl cuUCTeEMbl Mokasatenei
Ha MOTOKU W MpOoLecchl, O6WMA NaH C TOYKU 3peHnst
MeHeKMeHTa KayecTtsa u bl

O6WwMiA nepeyeHb TpebGOBaHMIA K MPOAYKUMM W
ycnyram, BK/IHOYasi CPOKM MOCTaBKM, KauyeCTBEHHble
XapakTepucTuku, LeHy, ce6ecToMMOCTb MPOoAyKUMM 1
Ap-

EavHble npoueaypbl onpefenieHns, aHanmsa u fo-
BeAeHUss 00 cBeAeHUss pabOTHMKOB opraHusauuu Tpe-
60BaHWii NoTpebuTeneit K NPoAYKUMN U yCryram
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OkoHuaHve Tabnumubl A. 1
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HammeHoBaHus pasgena, nyHkra

no FOCT P NCO 9001

no FOCT P 56404

3nemeHTb! A8 nHterpaunn CMK n CMBI

8.3 [MpoektuposaHne wu
paspabotka  npoAykuuu  ”
ycnyr

8.4 ¥YnpasrneHue npotec-
camu. npoaykumei u ycnyra-
MW. NOCTaBNSEMbIMU BHELL-
HVYMM MocTaBLMKaMm

8.3 TpoektupoBaHne

8.4 YnpaBneHuve BHeLll-
HUM CcHabXeHuem (nocras-
LmKamm)

B npoekTbl MO MpoekTMpoBaHWio W pa3paboTke
npoayKuum/ycnyr n npoueccoB W3roTOBNEHWUA MPOAYK-
ummn/okasaHus ycnyr BXOAAT cneumanucTbl No kavec-
TBYy 1 Brl.

MpoekTupoBaHue NPOAYyKUMM U MPOLECCOB OCY-
LLeCTBNAETCA C Yy4yeToM Uefneil no ce6ecTtoumocT u
KavecTsy.

MpoekTMpoBaHne MOTOKa CO3[JaHUsi LEHHOCTU Ha
aTane paspaboTkM TEexXHO/orMM NpPon3BOACTBa MNPO-
OYKUMV UMV OKa3aHust yCyru.

Ha atane pa3paboTku TeXHO0rMn Npon3Bos-
CTBa NPOAYKLMW U OKa3aHWs YCyrn ocyLecTBseTcs
paspaboTka cTaHAapTU3MPOBaHHBIX NpoLeayp

TpeboBaHNsA K NOCTaBLUVKaM U BHELLHEMY CHa6-
XEHUI0 yCTaHaBNBAKOTCA COBMECTHO, 06LLMii nepe-
YyeHb TpeboBaHUii K MocTaBsLLKaM (KauecTBo,
CTOMMOCTb, CPOKM).

Mpoueaypa n KpuTepun BbIGOpa, OLLEHKWN, MOHUTO-
puHra, pasBuUTWSA MOCTaBLUMKOB YUUTbLIBAIOT acneKTbl
KauyectBa 1 Bl

8.5  Tpou3BoACTBO Mpo- 8.5 lponsBoACTBO Npo- COBMECTHOE YrpaBfieHNe BbIXOAHBIMU MapameTt-
AYKWAM W MIpefoCTaB/eHne | AYKUMM W OKasaHMe YCMYT, | nawu notoka mpomyKuun v yenyr
yenyr nocnenpofaxHoe 06CyXu-
BaHue
9 OueHka pesynbTaToB 9 OueHka KadyecTBa
JesTeNbHOCTH thyHKLIMOHVPOBAHUS

9.1 MOHUTOPWHT, n3mepe-
HVe. aHas/I3 1 oLeHKa

9.2 BHyTpeHHWUin ayant

9.3 AHanu3 co CTOPOHbI
pykoBoACTBa

9.1 MOHUTOPUHT, n3me-
peHue, aHasIn3 1 OLeHKa

9.2 BHyTpeHHue ayau-
Thbl

9.3 AHas/In3 CO CTOPOHLI
pykoBoAcCTBa

O6wwe npoueaypbl MOHUTOPUHIA, W3MEpEeHWs,
aHanmsa v OLEHKW, eauHble npoueaypbl c6opa faH-
HbIX

O6Lme npoueaypbl NPOBEAEHUs! BHYTPEHHUX ay-
auToB

O6Le npoueaypbl NPOBEAEHVsI aHaM3a Co CTO-
POHbI PYKOBOACTBA

10 YnyJyweHue

10.2 HecooTtBeTCcTBMA "
KOppeKTUpyLme aencTens

10.3 TllocTosiHHOE yJiyu-
LweHne

10 YnyJwieHne

10.1 HecooTBeTCTBMA ©
KOppeKTupyoLme feincTems

10.2 TllocTosiHHOE yryu-
LweHune

EgvHas npouefdypa aHanv3a MNpUYvMH HECooTBeT-
CTBUIA N pa3paboTKy KOPPEKTMPYIOLLMX AEeACTBUI

Obwye opmMbl  opraHusaumMn paboTHUKOB ANs
BOB/IEYEHUS] B [AESATeNIbHOCTb MO MOCTOSAHHOMY Y/ly4-
WeHW0 (HanpyuMmep, KaiaseH-rpynnbl, rpynnbl pauuo-
Hann3aTopoB), COBMECTHbIE NPOEKTbI MO YAYYLIEHNAM
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MNpunoxexHne b
(cnpaBoyHoe)

MpyMep MHTErpupOBaHHOM CUCTEMBI NOKa3aTe el opraHmsaLum

Ta6nuua b.1
HanmeHoBaHue rpynnbl MokasaTenb poccuiickoro MokasaTenb BeayLlei
O6o3HaveHve
nokazarensa npegnpuAaTuAa KOMNaHun mmpa
MokasaTenu 6e3onac- S (Safety) Umncno HecyacTHbIX Cryya- Umncno HecyacTHbIX cryya-
HOCTU €B. TpaBM — HECKONbKo cfy- | eB. TpaBm — 0.
Yyaes Ha 1000 uen. B rof Puck nonydeHua TpasMbl
(ynpaBneHue daktopamm puc-
Ka)
[MokasaTenu kavecTsa Q (Quiality) YpoBeHb AedhekTHoCTH Pvckn nosieneHuna pedoek-
npoaykuuu. %. TOB: WHAEKCbl BOCMNPOU3BOAM-
Uncno pedpektoB Ha Mun- | MOCTU NPOLECCOB
NNoH (ppm)
[MokasaTenu nocTaBok D (Delivery) TOYHOCTL MOCTaBKN — [HMU, TouHOCTb nocras-
Hegenw. KM — 4yacbl, MUHYTHI.
O6beM NocTaBkM — Ha He- O6bem nocTaBkM Ha [eHb,
Aento, Mecsl, kKsapTaul yac
[NokasaTenn cToumocTu C (Cost) CtoumocTe © cebecTou- OuHamuka CcHWXeHua ce-

MOCTb NPOAYKLMA

6ecToMMocT npu  [0AroCcpoY-
HOM COTpyAHMYECTBE

lNokasaTtenun moTunea-
U paboTHUKOB

M (Motivation)

Uncno onosgaHuii, npory-
noB, HapyLlleHuii HopM noBefe-
HWS. TPYZAOBOW  AUCLMNWHBI,
TeKy4yecTb KaJpoB

Uncno npegioxeHwin  no
YAYULIEHNIO, NMPUHATBIX OT pa-
OOTHUKOB.

Uncno paboTHUKOB, BOBIE-
YEHHbIX B KOMaHAbl N0 ynyulle-
HUIO AeATeNIbHOCTN

[NokasaTenu akonorny-
HOCTU

E (Ecology)

Uucno BpeaHbIX BbIGPOCOB

Puck akonornyeckvx Hapy-
weHuin (ynpasneHve caktopa-
MW pUcka)
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YK 658.562.014:006.354 OKC 03.120.10

KntoueBsble cnosa: cuctemMa MeHe)KMeHTa KayecTsa, CUCTeMa MeHeKMeHTa 6epe>Kr|V|30ro npon3BoACTBa,
MHTEerpnpoBaHHasA cucteMma MeHemkmMmeHTa Ka4yectea 1 6epe)|<nl/|Boro nponseoacTea
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